Participatory Budgeting and Valley Community Forum
Background 

There is a sum of £20,000 to allocate in each of the 3 Community Forums areas, in line with the guidelines from Leicestershire Together (LT). These funds are part of a larger funding stream under the Local Area Agreement (LAA).  This budget covers the 3 year period 2008 – 2011, so it needs to be spent by the end of March 2011. 

The LSP Exec Group agreed that proposals should be brought to this meeting for implementing a process to allocate Community Forum budgets. 

LT Framework for Community Forum Budgets 

The guidance agreed by LT can be summarised as funding available for projects or activities which: 

• Contribute to the outcomes in the Leicestershire Sustainable Community Strategy (SCS) 

• Are in addition to the main delivery plans for the SCS and do not replace statutory services 

• Improve the local area in some way 

• Can be either revenue or capital schemes, but not for funding posts 

• Demonstrate their value for money 

The funding can be made to any of the following bodies: 

constituted local groups or charities; Parish Councils; Voluntary & Community Sector organisations; and Local Authorities or other statutory agencies. 

The process needs to engage communities in the decision making role, reflecting the SCS priority outcome (2.1): “Stronger Communities where people are involved, engaged and play a role in decision making.

Under the agreed governance arrangements, NWL LSP (and the other district LSPs) have been delegated the responsibility for approving the proposals from the NWL Community Forums. 

What are the current risks involved?

1. Consultation lead in time
2. Delivery time for projects – by end Mar 2011
3. Maturity of the Community Forums

4. Bureaucracy levels that maybe involved with the decision making process & monitoring of spend

5. Allocating the monies against too many projects – maximum of 4 in each area recommended – not to spread the funding too thinly

6. Capacity of partners/District Council to deliver

7. Geography of the 3 forum areas – very broad & representing diverse communities 

8. Raising unrealistic expectation – 2 years worth of funding, then what? Short-termism

9. Forthcoming elections will impact the timing of forum meetings and the decision making process; as well as potential delivery

10. Long-term benefits exist of embedding the PB process such as building social capital & ownership.  This requires a re-occuring and cyclical process.  This funding stream is not strictly speaking a PB process, as it is time limited – what are the continuation/exit plans?  Requires a County Council response.

[image: image1.emf]‘Place Priorities’

Chairs to agree themes

(Feb 09)

Community Forums (Feb/Mar 09)

1. Approve themes

2. Develop bids –

guidance from Place Shaping service & LCC

Assessment Panel (LSP Exec reps & CF Chairs)

1. Framework developed 

(June-Aug 09)

(a) Assessment criteria 

(b) Structured feedback form to be devised

(c) Applicants to be informed in writing of 

outcome &requirements 

(Sept/Oct 09)

LSP Exec & Community Forums (Jan 2010-Apr 2011)

1. To receive quarterly monitoring reports 

2. Final reports as & when agreed
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