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Community Forum Budgets

Project Proposal Form
Before completing this Project Proposal Form, please read the guidance notes thoroughly and ensure you meet the essential criteria.
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1.  NAME OF ORGANISATION:


2.  NAME OF MAIN CONTACT 1:


 CONTACT ADDRESS:


TELEPHONE NUMBER:


EMAIL:






We are able to offer 2 representatives of your organisation a place on your local Community Forum Budget Workshop.
A full schedule of forum workshop dates is provided at www.leicestershireforums.org/cfb and accompanies hard copies of this guidance. 
Please note representatives will be asked to give a 90 second presentation on your project and engage in discussion about the project with other participants.
Please use the boxes below to give details of a representative for your group who will attend the workshop if different/additional to the above contact.
NB: For your project to be considered at least one representative of your organisation must participate in the Community Forum Budget workshop.
3.
CONTACT NAME 2:

EMAIL:

TELEPHONE NUMBER:


4.
COMMUNITY FORUM AREA:

(The area your project falls 
within – see guidance below for 

more details)

5.
DESCRIPTION OF THE

ACTIVITIES THAT
YOUR ORGANISATION IS 

REQUESTING FUNDING FOR:

(Please use additional sheet if

        necessary)


6.    How do you know that the

project is needed? 
Please attach any relevant
documentary evidence.
7.   BREAKDOWN OF TOTAL COSTS: 
______________________________
£ ________






______________________________
£ ________







______________________________
£ ________





______________________________
£ ________



______________________________
£ ________






______________________________
£ ________







TOTAL PROJECT COST = 


£ ________
8.  TOTAL AMOUNT REQUESTED:
9.  FUNDING ALREADY IN PLACE:
__________________________________
£ ________

      (Source and Amount)


___________________________________
£ ________







______________________________
£ ________







______________________________
£ _________
10.   POTENTIAL FUNDING:

______________________________
£ ________

       (Source and Amount)


______________________________
£ ________







______________________________
£ ________







______________________________
£ ________

11.    PLEASE DETAIL ANY IN-KIND 

       CONTRIBUTIONS E.G 

       VOLUNTEER HOURS TO 

       DELIVER THE PROJECT

12. GEOGRAPHICAL AREA
      COVERED BY THE  PROJECT:

13.   PLANNED START DATE:




14.   Planned Completion date:

        (if appropriate)
15.  WHO WILL BENEFIT FROM 
THE PROJECT? Please give details,

including evidence of how the project 
will achieve its aims.

16.  WHAT DO YOU PROPOSE TO DO
     FOLLOWING ON FROM THIS 

     PROJECT?
DECLARATION

I am applying for funding from the Community Forum Budget and, if successful, agree to abide by the rules and requirements of the funding body. I attach a copy of the group’s constitution or rules.
 SIGNED:  ______________________________
DATE:  _____________________

Please return this form to: 
Area Officer
Communities and Places Team
Room 300b
Leicestershire County Council

County Hall, Glenfield, Leicestershire

LE3 8RA
Tel: 0116 305 7034
Email: leicestershireforums@leics.gov.uk 
Guidance on completing the Community Forum Budgets Project Proposal Form

These notes should be read alongside the grant Guidance Notes. 

Question 1 - Complete the name of the group/organisation that is applying for the funds (Note: Payments can only be made to community groups which have bank accounts which require the signatures of at least two people who are not related.)

Question 2 - Give the name and contact details of the person to be contacted in relation to the application.

Question 3 – Please provide contact details for those attending the community forum workshops/presentations if different from the main contact.
Question 4 – Please indicate THE Community forum area that your project falls within. A plan of Community forum areas accompanies this form. If your project relates to more than one forum area you will need to make a separate application to each forum. 
Question 5 - Give details of the proposed activity, including: what it will achieve, who it will benefit, and importantly how it will meet the aims of the grant scheme as outlined in the grant criteria.
Question 6 – Give details, including evidence to show that there is a need for the project. This could include any local Plans, local consultation (for example surveys, questionnaires etc), letters of support, research/statistical information.
Question 7 - Give a breakdown of the total costs, this may include: specialist support/advice, labour, staff time, materials, equipment, events.
Question 8 – Detail total grant requested from Leicestershire County Council.
Question 9 – Detail funding that is already secured towards the activity and the origin of these funds.
Question 10 – Detail any other potential funding sources that may support the activity; have other sources of funding been applied for? How much has been applied for and when?
Question 11 – Detail any volunteer and ‘in-kind’ contributions. Include the number of volunteers involved, the work they will undertake and estimated hours. 

Question 12 – Detail the area in Leicestershire (e.g. district, community forum, parish, village) covered by the project. 
Question 13 – Give the planned start date of the project.
Question 14 – Give the anticipated completion date of the project, if appropriate.
Question 15 – Please give details of those in the community that will benefit from the project, include community profiles and how they will benefit. 

Question 16 – Please provide information on what you will do next as a result of this project.

· How are you going to ensure the project is sustainable?

· What will make this project sustainable?

· What will happen once the project is completed; e.g.: what will be the legacy of the project? Would this be one off project?

Example: follow up this consultation exercise with feedback to participants on any ideas that have come forward and prioritise those in an action plan.



















































Daytime:





Evening:
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