Briefing Note on proposed Process for Participatory Budgeting in Blaby-South 
What is Participatory Budgeting (PB)?

According to the Participatory Budgeting Unit’s Values, Principles and Standards:

Participatory budgeting directly involves local people in making decisions on the priorities and spending for a defined public budget. This means engaging residents and community groups representative of all parts of the community to discuss and vote on spending priorities, make spending proposals, and vote on them, as well giving local people a role in the scrutiny and monitoring of the process.

All Districts, through their LSPs are currently working on developing proposals for an allocation process that will enable Forums to have real influence over how that money is spent, whilst safeguarding that the budgets contribute effectively to achieving the priorities set out in the LAA and Sustainable Community Strategies for Leicestershire & their respective Districts. 

There will be differences between Districts.

Process in Blaby agreed through Blaby Together in Jan 09 

That the Forums £20,000 be allocated under the themes agreed to be the priorities of all local agencies and service providers, these are: 
· Children and Young People

· Economic Stability

· Vulnerable people
Committing to a deliberative process is an integral part of PB and we intend to hold deliberative workshop sessions to help the Community Forums decide how to spend their allocated funds.
What does this mean in practice?

· Each Community Forum has a £20,000 allocation under the PB programme. We intend to hold a Special Community Forum session to enable deliberative discussion to take place about how this money should be spent.
· The session will be longer than the usual Community Forum meetings and we will try to ensure that as many people from the local community attend as possible. People wishing to attend will have to pre-register their interest in order that we know how many people to plan the workshop for*.
· The Special Community Forum meeting will be planned carefully in advance and will last for around three hours in total. It will be chaired by an independent consultation expert who is experienced in running sessions of this kind. 
· The session will work as follows:

· People who attend will work in small round table groups of 8-10 people.

· Each group will be facilitated by an officer who has been trained and briefed on how to lead the discussions and keep them on track. 
· The groups will be given information about the PB process and about some of the agreed priority areas and parameters they must work within. 
· Groups will be led through a focussed discussion and encouraged to come up with specific ideas about how they would like the PB money to be allocated and spent.

· Prioritised ideas from the small sub groups will be shared for the whole Special Community Forum to discuss.

· During the later stages of the event participants will be given the opportunity to vote on their preferred ideas for PB spending.

· The output from each of these sessions will be a clear list of priority proposals that has been developed by the participants of the Special Community Forum themselves.
· These proposal will then be taken away by the District and County Councils to be costed and cross referred to any existing programmes of work to ensure that they are:

· Feasible

· Affordable with the PB budget

· Not already in place through mainstream Council programmes and activities
· The results of this process will then be reported back to the next scheduled Community Forum meeting with a view to coming to final decisions about PB spending.
Proposed date for Blaby South Special Community Forum - Workshop on Participatory Budgeting 

Monday 15th June (time -5pm- tbc light buffet*) at Thurlaston Village Hall 

*Those wishing to attend are asked to pre-register in order to provide numbers for catering and workshops
For further information please check our website:

http://www.leicestershireforums.org/bsouth/meetings.html
Or contact Victoria Bowers: Tel: 0116 305 8169 Email: vbowers@leics.gov.uk 
