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Minutes of a meeting of the Belvoir Area Community Forum held at Long Clawson Village Hall, Back Lane, Long Clawson on Tuesday 4 November 2008.

Present
Members

	Mr P Holbrook (Chairman)
	Waltham on the Wolds and Thorpe Arnold Parish Council

	Mr J Meads 
	Barlestone/Plungar/Redmile Parish Council

	Mrs P Chandler 
	Melton Borough Council

	Mr J B Rhodes
	Melton Borough Council/Leicestershire County Council

	Mr R J Talbott JP
	Scalford Parish Council

	Mr M Graham 
	Melton Borough Council

	Councillor D Wright
	Melton Borough Council


Other Attendees

	Mr and Mrs G Kerr
	Residents

	Donna Drouin
	Belvoir Youth Council

	Michael Pride
	Belvoir Youth Council

	Polly Redfern
	Belvoir Youth Council

	Diana Inglesant
	Resident

	Mr J Prescott
	Leicestershire Rural Community Council

	Maureen Wright
	Resident

	E Ceney
	Resident

	D Hallam
	Resident

	M Dack
	Resident

	A Hyde
	Resident

	C Knight
	Resident

	A Clarke
	Resident

	Lady Tollemache
	Resident

	D. Pedlar
	Resident

	K. Bray
	Resident

	J. Machin
	Resident

	Mr and Mrs B and J Wiles
	Residents

	Mr and Mrs B Waters
	Residents

	E. Smethurst
	Clerk to Waltham on the Wolds and Thorpe Arnold Parish Council


Officers

	Richard Umbers
	Melton Borough Council

	Anna Outtram
	Melton Borough Council

	Christine Marshall
	Melton Borough Council

	Jim Worlen
	Melton Borough Council

	Enid and Russell Danton
	Community Speed-Watch, Leicestershire County Council

	Sheila Munnoch
	Melton Borough Council

	Elaine Underwood 
	Voluntary Action Melton, Rural Community Worker

	Kevin Osborne
	Extended Services Co-ordinator, Leicestershire County Council

	PC 210 Longden
	Leicestershire Police

	PCSO 6622 Wood
	Leicestershire Police

	Derk Van de Wardt
	Leicestershire County Council

	Richard Downing
	Leicestershire County Council

	Paul Goodman
	Leicestershire County Council

	Robert Steffens
	Leicestershire County Council


(The attendance register was not circulated fully at the meeting and therefore the above list is incomplete.  64 people were in attendance.)

12.
Chairman's Welcome

The Chairman welcomed everyone to the meeting.  
13.
Minutes


The minutes for the meeting held on 18 June 2008 were taken as read, confirmed and signed.  

14.
Apologies for Absence

Apologies for absence were reported on behalf of Richard    ****   and Jon Sherwin.
15.
Declarations of Interest


The Chairman invited members who wished to do so to declare any interest in respect of items on the agenda for the meeting.  


No declarations were made.

16.
Speeding Traffic

Enid Danton, Speed Awareness Tutor, gave a presentation on Community Speedwatch Schemes.  She explained the process for developing a Community Speedwatch Scheme and reported that:

· A group of like-minded people needed to get together to enable the process to start.  In order to assess the strength of feeling locally about speeding traffic they needed to obtain the signatures of 200 people, or 20% of the village, whichever is the lesser, in support of measures to reduce speeding.  

· Officers from the County Council would undertake a site visit, carry out a risk assessment and discuss the issues with local people in order to obtain some local knowledge.

· Subject to a satisfactory outcome of the above, a number of volunteers would be trained on the use of a radar gun.  There were limitations on the use of the guns, for example, they could only be used in daylight hours and when it was not raining.  There would need to be a minimum of two volunteers at any time when operating the gun.  A letter would be provided by the County Council to the volunteers explaining the purpose of Community Speedwatch which they could show to drivers if they were challenged about their activities.  The volunteers would also be provided with visible safety clothing.  
· If necessary, speed reduction measures would be introduced and a covert camera installed which would note the speed of all vehicles exceeding a certain speed, the number plate of the vehicle and the time of day.  

· The covert cameras would then be removed and reinstalled at a later date to see if driver behaviour had modified.  Experience had shown that signs, particularly vehicle activated signs, did work.  Letters were sent to the owners of speeding vehicles to inform them of the speed limit although no prosecutions took place.  
· Information relating to HGVs in Harby was currently being collated.  The information would be assessed by the Reducing the Impact of Traffic Team (RIOT).  

· A Community Speedwatch Scheme was not a short-cut to access funds to enable permanent measures to reduce speeding to be introduced quickly.  They did however, add important information to that which was already available.  

· Community Speedwatch could be undertaken on more than one occasion if necessary. 

· Mobile vehicle activated signs were available to enable an assessment to be carried out on their effectiveness.  This might be helpful in Long Clawson in connection with the number of dairy vehicles using certain roads.  

The Chairman thanked Enid Danton for her presentation.  He indicated that any issues concerning community speedwatch could be directed to Mike Wilson, Community Speedwatch Co-ordinator at mwilson@leics.gov.uk, telephone: 0116 305 7336.

17.
Parish Plans – Making a Difference

A number of speakers gave presentations outlining their experiences in developing a parish plans for their area.  These speakers were Mr T Pedlar of Eastwell, Mr K Bray of Stathern, Mr J Machin of Long Clawson, Harby and Hose and Mr. P. Holbrook of Waltham on the Wolds and Thorpe Arnold

The following main points arose during the presentations and discussions arising from them:


Mr. T. Pedlar
· Following an approach by the Rural Community Council a Committee comprising 6 people representing Eastwell Village Institute and the Eastwell Parochial Church Council was established.  
· The Committee had given very careful consideration to questions to be included in a questionnaire which would be circulated locally.  They concluded that it was important to ensure that the questions were realistic and did not raise expectations on issues which were unlikely to happen.  For example, the Committee considered that it was highly unlikely that the Post Office in Eastwell would re-open and so did not include a question on that issue.  

· The questionnaire was circulated to 167 adults, of which 125 responded.  The respondents were also asked to list three positive things and three negative things about living in Eastwell.  Three themes were common to all the responses.

· A village design statement was drawn up covering:

-
Renewal of the Institute
-
Improving church facilities

- 
Increasing outdoor facilities

-
Providing prominent entries into the village, incorporating traffic calming measures.

· Through its research, the Committee had discovered that there had once been a footway near the crossroads which had been removed in the 1930s.  This was a particularly dangerous area of the village and reinstatement of the pavement would help to separate pedestrians and traffic.  

· It had not been possible to introduce a Community Speedwatch Scheme because it was not possible to obtain sufficient signatures.  

· It appeared that 65% of adults worked from home so any interruption of Broadband was quite an issue locally.  BT was trying to improve the Broadband connection.
· There was a wish to develop a Neighbourhood Watch Scheme, although volunteers needed to be identified to develop and operate it.  

· The Parochial Church Council had compiled a welcome pack of useful information for people moving into the village.

· The Institute and Church were developing facilities independently.  There was a question whether Eastwell could sustain two independent facilities.
· Positive meetings had been held with the Police about the crossroads.  

· Local road signs only directed traffic to local destinations.  The Highways Authority had been requested to erect signs to larger, more distant destinations to enable visitors to use the most appropriate routes out of the area.  

· The Parish Plan process had been an interesting and useful exercise.  Although it was a good process it did have its flaws.  

· Progress had been made on a number of issues although highways and byways continued to be a problem.  

Mr Ken Bray then gave his presentation during which the following points arose:

· The Stathern Parish Plan was due to be launched on 19 November.  It had the solid backing of the Parish Council and, hopefully, most of the village.

· The Plan had taken rather a long time to complete but would improve communication between the Parish Council and villagers.  

· One of the purposes of the Plan was to identify problems and to find solutions to them, including financial and other support.  

· It was important to appoint a Chairman of the group developing the parish plan who was experienced in village politics!

· Make the questionnaire as simple and straight-forward as possible.
· Do not be put off by slow responses, or even a lack of response, from service providers.  Keep pushing them!

· The Rural Community Council had facilitated the process and were able to offer support and advice. 

Mr Jon Machin then shared his experiences with the meeting regarding the development of Parish Plans for Long Clawson, Harby, and Hose.  During the presentation and discussion that followed, the following main issues arose:

· Following initial discussions, a plan for covering Long Clawson and Harby was developed, but not one for Hose.

· It was inherently a long process.
· A very long questionnaire was drawn up but this was refined down to three or four pages.  Separate questionnaires were drawn up for adults and young people and, in the case of Harby, children attending St. Mary's Primary School also completed a questionnaire.  Overall, a 60% response rate was achieved.  

· The main issues identified by the questionnaire revolved around health and speeding issues.  
· The Parish Council had produced a combined Parish Plan since the problems in Long Clawson and Harby were similar.

· Representatives of the two villages formed together to implement the Parish Plan and the Parish Council had appointed two separate groups to oversee implementation: an Action Group and a Monitoring Group.  

· The Plan identified a number of issues, the major ones of which were: 
-
Housing.  The Rural Housing Association had been commissioned to undertake a survey to ascertain whether there was a demand for affordable housing.  The Parish Council was currently assessing the information supplied.

-
Speeding traffic.  Attempts were being made to establish a Community Speedwatch Scheme.

· The Rural Community Council had provided financial assistance and had provided other support which had enabled the Plan to be completed.
The Chairman, Mr. P. Holbrook then referred to the experience of Parish Plans in Waltham on the Wolds and Thorpe Arnold

· Waltham on the Wolds and Thorpe Arnold Parish Council was currently updating its Parish Plan, originally prepared in 2003.  

· The Rural Community Council had assisted the process.

· A detailed survey was undertaken and an 80% response rate achieved.  
· A committee had been established with a chairman who was not a Parish Councillor.  The committee had made a number of recommendations to the Parish Council and the Parish Council had issued the Plan.  

· Responses from the service providers had been generally good. 

· The Parish Council was pleased with the Plan and pleased with the outcome of it.  

The Chairman thanked all contributors to the discussion for an interesting debate.  He was certain that if any other parishes wished to undertake at Parish Plan then those parishes with experience would no doubt be happy to assist them.
18.
Influencing the Big Budget in Leicestershire

Derk Van der Wardt invited everyone to take part in a voting exercise about the County Council's budget.

He explained that the Council had agreed its priorities through the Sustainable Community Strategy (on which Forums had previously been consulted), but it did have an opportunity to vary spending and wanted to know more about people's priorities.  Voting results from all the Community Forums would be reported to Leicestershire Together and to the Forums.  
19.
Belvoir Youth Council

Michael and Polly, members of the Belvoir Youth Council, talked about the main issues facing young people in the Vale of Belvoir, namely, transport, access to services and bullying.  Michael explained that the Belvoir Youth Council was part of the County Youth Council for Leicestershire (CYCLE), and active group of enthusiastic young people from around Leicestershire.  

Michael also explained about The Jitty, a website by young people for young people that provided information and advice, entertainment and sports news, fun and games and user forums and feedback.  The site can be accessed at http://www.thejitty.com.
20.
Question Time

A question was asked concerning the consultation on proposals for Community Health which had been discussed at the previous meeting (minute 7 refers). 


The Chairman reported that the results of the consultation (which closed on 5 October) were still being analysed.  

21.
Issues for Future Forum Meetings

It was suggested that the following issues be included on agenda for future meetings of the Forum:


-
Youth Councils

-
Rural transport and integrated transport with neighbouring county councils. 

22.
Date, Time and Venue of Next Meeting

AGREED:


That the next meeting be held at 7.00pm on Tuesday, 24 March 2009 at a venue in Bottesford, subject to the availability of appropriate premises.  

(It was subsequently agreed that the meeting would be held at Belvoir High School, Barkestone Lane, Bottesford, Nottinghamshire NG13 0AX.)
7.00 p.m. – 8.40 p.m.





CHAIRMAN

04/11/08
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