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Purpose

This Paper summarises the progress made locally in the development of the Sure Start Children Centre Programme. The programme represents the 0-5 element of the Countywide Extended Services Strategy which aims to improve the outcomes for all children and young people. The strategy has a particular focus on the most vulnerable and disadvantaged children based on locally identified needs.

Introduction

As part of the strategy, the County Council has devolved recurrent commissioning budgets for under 5s services to localities. Expenditure is focused on agreed local priorities that fit with the Government’s Performance Management Framework. (This is expected to become more refined and prescriptive over time).  Locality priorities need to address locally identified needs and gaps in provision and fit with priorities set out in the Leicestershire’s Children and Young People’s Plan and the Local Area Agreement.

To implement the strategy the Extended Services Locality Partnership Group (ESLPG)has been established to co-ordinate the strategic planning, implementation and review of the Extended Services Strategy. The ESLPG, supported by the Locality Partnership Coordinator, will report to the District LSP, making  recommendations on the strategic priority needs of the locality and services to be commissioned (and decommissioned) to improve outcomes for children.

The ESLPG has established local arrangements to ensure planning is informed by those at “grass roots”(including parents, carers and children /young people). Members of the partnership group include:
· Senior District/Borough Council representative.

· Locality Health Services representatives (Commissioner + Provider Services). 

· Senior member of local Children’s Social Care Services  

· Schools representative(s) 

· Voluntary Sector

· Early Years & Child Care representation

· Family Learning representation 

· Job Centre Plus

· Libraries

· Community Sector

· Local CAF (Common Assessment Framework) Lead

Financial information

The Children Centre revenue funding is guaranteed until 2011. For 2008/09 based on the local 0-5 population in the Hinckley & Bosworth area, the commissioning budget allocation is £459k (with an allocation of £51k for the over 5s). Leicestershire expects higher proportions of this funding to be spend in wards/areas with the highest deprivation indicators (30% super output areas).

Progress to date

In March 2008, the local multi agency partnership was formed.  The initial task of this Extended Services Locality Partnership Group (ESLPG) was to identify local priorities to inform the planning and commissioning of children’s services for the under 5 population.

· Between March and May 2008 the needs of the 0-5 age range were mapped. Consultation was undertaken with a wide range of local child care practitioners, local families, children and parents. This included a multi sector stakeholder event. The following issues were identified as having a significant impact on the health and welfare of children locally;

domestic violence,

parental dependency on drugs and alcohol,

parental mental ill-health, 

insecure and temporary accommodation,

erratic and inconsistent parenting,

rural isolation.

In addition the following vulnerable or socially excluded groups were also identified as needing more focused input;

teenage parents,

newly arrived or migrant population,

travelling families,

children with mild to moderate levels of learning disability falling through the net, 

children identified as ‘not ready’ for school.


· In June work began on the development of a range of commissioning options building on the feedback the partnership received.  The partnership agreed the prioritisation of need; the principles to guide decision-making and authorised expenditure against priorities. 

· In order to support the ESLPG This included a multi sector stakeholder event two age-related advisory groups have been established (0-11 and 11-19 years). The relationship between the Locality Partnership Group and the two advisory groups will be active and dynamic with local practitioners directly able to influence the partnership decision making to optimise outcomes for families.

· By December  2008 the capital programme for the centres locally will be finalised with six centres operational: 

Redmoor School

Granville Road

Barwell Junior School

Bosworth Community College

Westfield Community 

Weavers Junior School

The first 5 of these will be operational by early October. Weavers will be ready in early December 2008.

Next Steps and Timescales


The official launch of the County programme is planned for 13th October 2008. This will be followed by the local launch of the district wide programme, probably towards the end of October. This will be planned locally.

In conjunction with the County Council, the ESLPG will now develop the necessary service specifications, and formal service level agreements for commissioned projects, including mechanisms to support performance - monitoring and evaluation of the projects and programme as a whole.

Clear governance arrangements have now been approved between the County and Districts. Further work to ensure the full engagement of this LSP is now required to implement these and embed arrangements into existing structures. Robust links between the LSP and the ESLPG groups are required and a timetable for both decision-making and reporting needs to be established for the year ahead.

The appointment of Family Outreach Workers working across the district programme in September will facilitate good links and clear communication pathways from local neighbourhoods.  The children centre programme will have representation on each of the Neighbourhood Action Teams by October 2008.

Recommendations

The LSP is recommended to;

· note the development of the Extended Services Strategy to date and agree the need to ensure the integration of the priorities of the LSP, the Strategy and the LAA. 

· attend a workshop on the 30th September 2008 to; strengthen understanding of the agenda,; explore how agendas dovetail; and to consider how the LSP may best support the local programme.
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