Minutes of a meeting of the Hinckley Community Forum held at John Cleveland Community College on Monday 22 October 2007
Present
Members
Cllr J Bannister
Hinckley and Bosworth Borough Council

Cllr D C Bill CC
Leicestershire County Council/Hinckley and Bosworth Borough Council

Mr D R Bown CC
Leicestershire County Council
Cllr J C Bown
Hinckley and Bosworth Borough Council

Mr R Ellis
Earl Shilton Town Council

Mr J Howard
Burbage Parish Council

Mr J Moore CC
Leicestershire County Council

Cllr K Nichols
Hinckley and Bosworth Borough Council

Mr N Robinson
Burbage Parish Council

Miss T Simmans
Barwell Parish Council

Cllr R Ward
Hinckley and Bosworth Borough Council

Cllr D Wright CC
Leicestershire County Council/Hinckley and Bosworth Borough Council

Officers

Ms L Binder
Committee Officer, Hinckley and Bosworth Borough Council
Sgt P Burrows
Leicestershire Constabulary

Ms S Cavill
Assistant Director (Communities and Engagement), Leicestershire County and Rutland Primary Care Trust

Mrs B Ireland
Committee Officer, Leicestershire County Council
Ms S Malik
Community Engagement Manager, Leicestershire County Council

Mr A Robinson
Assistant Chief Executive, Leicestershire County Council

Mr R P Steffens
Assistant Head of Democratic Services – Executive Support, Leicestershire County Council
Apologies for absence were received from Mr A Wheeler, Barwell Parish Council.

1.
Welcome and Introductions


Andy Robinson welcomed everyone to the first meeting of the Forum and invited members and officers to introduce themselves.  He said he hoped that members would be able to agree upon and elect a Chairman for the Forum during this meeting.

2.
Operation of the Forum


Andy Robinson presented the background to and purpose of the new countywide Community Forums and asked members to consider a number of issues in relation to the operation of the Hinckley Forum.  A copy of the information, together with a Framework Terms of Reference, was circulated at the meeting and a copy is filed with these minutes.  

The following particular points were made in the presentation and arising from the subsequent discussion:

· The core membership of the Forum comprised representatives of the County Council, Hinckley and Bosworth Borough Council and Parish Councils in the Forum area.  Other community representatives could also be considered for membership in due course.
· The Forum would be serviced by Community Engagement and Democratic Services Officers from Leicestershire County Council and two named contacts would be provided to members of officers from these sections with whom they could liaise on items for future agendas, progressing items on which action had been agreed, etc.

· A suggested format for the meetings was discussed.  It was suggested that the order of items on the agenda would be: questions for the public, reports and feedback on items from previous meetings, items requested by Forum members and items from service providers.
· It was suggested limiting the time speakers could speak, to ensure that everyone could get a fair hearing.

· It was felt that it would be easier to engage the public if meetings were held at the same, well-known venue that people could associate with the Forum.
· The Forums would be reviewed after being in operation for approximately 18 months to ascertain if they were adding value to the existing community engagement processes (in particular the Parish Forum).
· Considerable concerns were expressed regarding the future of Parish Forums, which were considered to have been a success.  It was felt that it was important that the Community Forum should continue the process of engaging with the more rural parts of the Forum area.
· It was proposed to communicate with members regularly by e-mail and draft agendas would be provided at an early stage for comments.  

· The County and District Councils and the main service providers in the County (eg. Police, PCT) had given an undertaking to investigate and respond to issues raised at Forum meetings.  Sergeant Burrows confirmed that, as Citizen Focus Sergeant, he would take the lead for the force in the area at Community Forums.
· An Action Sheet, listing the issues raised at each meeting would be circulated after each meeting and a website was in the course of preparation which would also be used to keep members and the public aware of the latest issues in the Forum areas.
· The role of the Chairman was discussed.    

At this stage in the meeting, Mr Robinson sought nominations for Chairman.  It was proposed by Cllr Wright, seconded by Cllr Bill and agreed that Mr Ellis, of Earl Shilton Town Council, be elected Chairman of the Forum to serve for one year.
Mr R Ellis – in the Chair
Mr Ellis then sought nominations for Vice-Chairman.  It was proposed by Cllr Bannister and agreed that Cllr Bill be elected Vice-Chairman to serve for one year.
It was AGREED:

(a)
That the information provided and the answers to questions raised at the meeting in relation to the purpose of and operation of the Forum, be noted;


(b)
that the Forum would meet 3 times a year;


(c)
that meetings should be held at Hinckley and Bosworth Borough Council offices;

(d)
that the proposed general format of meetings (as set out above) be approved; 

(e)
that the Forum receive a report on the numbers of County, District and Parish Councillors who could normally attend meetings to inform a discussion on core membership at its next meeting; and

(f)
that the Forum receive a report on the costs of officer support for the operation of the Forums.
3.
Key Issues and Priorities in the Forum Area


Andy Robinson introduced a discussion on key issues and priorities in the Forum area which would feed in to the development of the Borough and County Sustainable Community Strategies.   Copies of statistics relating to the area were circulated at the meeting and a copy is filed with these minutes.

Members were then asked to write down their top 3 priorities for the Forum area which would then be collated and the results sent to members in advance of the next meeting at which they would be discussed.


It was AGREED:


(a)
That the contents of the presentation be noted;


(b)
that the list of priorities identified by members be discussed at the next meeting of the Forum;


(c)
that representatives of the Department of Work and Pensions (Job Centre Plus) be invited to the next meeting; and


(d)
that, in relation to the finding by Ipsos/MORI that satisfaction levels with the County Council were lower in the area than the county average, a report on satisfaction with local services be received at the next meeting.

4.
Update on Community Health Services in the Area


Sue Cavill of Leicestershire County and Rutland Primary Care Trust reported on a review being carried out on community health services in Leicestershire and Rutland particularly in relation to the area covered by the Forum.  The proposals could be viewed on the PCT website (www.lcrpct.nhs.uk).  Informal consultation was now being carried out and a period of formal consultation on the options would commence in Spring 2008.  Copies of information on the review were circulated at the meeting and a copy is filed with these Minutes.

It was noted that a newsletter would shortly be produced summarising the results of the consultation so far and setting out first draft plans and it was agreed that copies would be circulated to members.
Mr Moore stressed the importance of progress being made with the plans and saw the Forum as having a role in keeping pressure on the PCT, to shorten the processes involved and ensure that the review moved forward into delivery.
There was discussion of the perceived failures of the PCT in the area, particularly in relation to the closure of the North Ward, Hinckley Hospital.  Sue Cavill highlighted the work being done to respond to local concerns, such as the recent appointment of additional District Nurses and confirmed that the Director of Provider Development was investigating the possibility of re-opening the North Ward.

It was AGREED:

(a)
that the contents of the presentation be noted; and
(b)
that a progress report on the review of community health services be presented to the next meeting of the Forum.

5.
Issues for the Next Meeting and Action Points


It was AGREED that the following issues and reports be considered at the next Meeting:-
· Future membership of the Forum, in the light of the report on the numbers of councillors;

· Report on the costs of officer support for the Forums;

· Main priorities for the area as identified by members at the meeting, to be informed by the presence of representatives from Job Centre Plus;

· Report on satisfaction with local services; 
· A progress report from LCRPCT; and

· Facilities for young people, Greg Drodge (Chief Officer of Voluntary Action Hinckley and Bosworth) to talk about current provision.
6.
Any other business

There was a brief discussion on how to encourage the public to participate in Forum meetings and Andy Robinson agreed to produce a note of methods used to promote the Forums.


7.
Date of Next Meeting

It was AGREED that the next meeting be held at 7.00 pm on Monday 28 January 2008 in Committee Room 4, Florence House, Hinckley and Bosworth Borough Council offices.
8.
Close


The Chairman then thanked everyone for their attendance and closed the meeting.

7.00pm-8.15pm






CHAIRMAN
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